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Sterling Hall has a long history of incorporating outdoor trips and 
experiences into its program with the aim of improving student learning.  
Redevelopments of the character education structure within the school 
have built clear outcomes for this program with specific character strengths 
being targeted at each grade level. As a program, outdoor experiential 
education at Sterling Hall develops the student’s integrity, curiosity, 
appreciation of beauty, self-regulation, leadership and citizenship.   

                Within this overall structure, each grade 
                focuses on a specific component that 
                derives from one or several of these 
                positive character traits. 

The Grade 6 outdoor experiential education program focuses on teamwork 
as its main objective. This forms a basis for the Intermediate Division’s goal 
of developing student leaders with an ability to look beyond their own 
personal needs to those of the larger community. Teamwork, as related to 
positive psychology’s 24 character strengths, falls under the title of 
citizenship or “working well as a member of a group or team; being loyal to 
the group.” By developing this specific character strength in each individual, 
the group or team will be similarly improved. 

With this as an understanding, the question became, do the activities and 
programs that the students complete during the three-day trip in  
September improve their  
understanding of teamwork and  
make them more effective team  
members, be that team defined as a  
grade, a class or some other unit?   
By developing the boys’ abilities as a  
team, it is similarly predicted that  
they become more prepared to 
develop the leadership traits that will  
be targeted during their Grade 7  
excursion. 

How do students’ concepts of teamwork change as a result of 
outdoor experiential education? 

•  Students in Grade 6 were asked to complete a survey that queried how they define teamwork and how they 
would display teamwork (before they attended Kilcoo Camp = PRE). 
•  Both Grade 6 classes took part in a three-day outdoor experiential education program at Kilcoo Camp. 
•  The students were asked to complete a second survey that queried how they define teamwork and how they 
would display teamwork (after they attended Kilcoo Camp = POST). The PRE and POST surveys were identical. 
•  Survey results were collected and analyzed. 

Implications 

•  This trip will continue to be a part of the Grade 6 experience at Sterling 
Hall. It is helping students to recognize the value of understanding their 
teammates when working as a group; they are developing a richer 
understanding of teamwork. 
•  One recommended change to the programming involves using consistent 
vocabulary and articulating a very clear purpose of working as a team 
across all activities. It is hoped that this will help the students develop a 
broader vocabulary and, thus, the ability to recognize and articulate more 
specific elements of teamwork. 
•  In addition, students are aware that teamwork involves fulfilling their 
roles, but perhaps a deeper understanding of the components involved in 
working as a group would help them recognize more specifically their 
place on a team. 
•  In Grade 7, the students take part in an outdoor experiential learning 
program to develop their leadership skills. It is proposed that part of the 
Grade 6 experience should incorporate an understanding of how 
teamwork helps a student to develop his leadership skills (such as 
delegating tasks and comparing and contrasting ideas to determine the 
optimal solution to a problem). This would help to connect the outcomes in 
Grades 6 and 7 and produce a scaffolded program. 
•  After the Grade 6 students completed the teamwork program, they 
indicated how important it is to understand their teammates. This part of 
the program could be strengthened if the boys had the opportunity to 
learn more about their own character strengths. 

DEFINE TEAMWORK 
Percentage of responses 

CONCLUSIONS 
PRE POST 

Accomplish a goal and 
working together 91% 80% 

•  Always a focus on accomplishing tasks and 
working together 
 After outdoor experiential education: 
• More of a focus on the fact that working with 
others is more successful than working alone 
•  It is important to contribute productively to a 
group task 

More successful than 
working alone 2% 7% 

Contribute productively 2% 5% 

DISPLAY TEAMWORK 
Percentage of responses 

CONCLUSIONS 
PRE POST 

Social intelligence 17%  24% 
•  Students began paying much more attention 
to understanding their teammates, 
encouraging them and advocating for others 
•  Working together remained the predominant 
method to display teamwork 
•  It became more important to contribute 
ideas and ask for advice 

Working together 46% 43% 

Ideas 17% 19% 

DEFINE 
TEAMWORK 

RESPONSES 

PRE POST  more in-depth responses 

Accomplish a goal 
and working 
together 

“Teamwork is when people 
work together to do 
something.” 

“Teamwork is when a group of people work 
together to complete a task, game or 
activity together.” 

More successful 
than working alone 

“Teamwork is when two or 
more people work together to 
get something done more 
successfully than if only one 
person was working.” 

“[Teamwork is] working in a group of two or 
more to accomplish a task. With teamwork, 
a large group… distributes the amount of 
work done, making it easier and quicker to 
accomplish a task, [as compared to] doing 
all the work by yourself.” 

Contribute 
productively 

“You don’t necessarily need to 
complete the goal. You just 
need to do your best and try 
your hardest to achieve the 
goal.” 

“Teamwork is working with your team 
productively. [It is about] fulfilling your role 
in the team…” 

DISPLAY 
TEAMWORK 

RESPONSES 

PRE POST  more in-depth responses 

Social 
intelligence 

“To display good teamwork, you need 
to… respect other people’s feelings and 
don’t be bossy.” 

“Teamwork is figuring out the other people 
on your team. I also try to encourage my 
teammates to work hard and try their 
best…” 

Working 
together 

“You can display teamwork by helping 
your friend out, or co-operating well 
when working in a group.” 

“I display teamwork by asking for advice and 
helping other people by working together.” 

Ideas 
“…I display teamwork… by being a good 
and useful member of my team and 
listening to everyone’s ideas and 
thoughts.” 

“You can display teamwork by helping your 
teammates work through challenging tasks 
and listening to all your teammates’ ideas 
and suggestions.” 


